
School 
LEADERSHIP FRAMEWORK

LEADING LEARNING 
AND TEACHING
Capability: �Delivers quality learning  

outcomes for students

Elements:
> Pedagogy
> Curriculum
> Reflective Practice

LEADING STRATEGIC 
RESOURCE  

MANAGEMENT
Capability: Manages with  

integrity and 
achieves results

Elements:
> Planning

> Managing People
> Accountability

LEARNING-CENTRED  
LEADERSHIP

Capability: Develops self as a leader

Elements:
> Self-Awareness 

> Lifelong Learning
> Leadership Characteristics  

and Qualities LEADING  
AND  

WORKING  
WITH OTHERS

Capability: Cultivates productive  
working relationships

Elements:
> Communication

> Partnerships
> Capacity Building

LEADING A 
QUALITY  
ORGANISATION
Capability: �Shapes educational  

strategic thinking

Elements:
> Decision Making
> Culture
> Learning Communities


