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Objectives

By the end of the training participants 
should:

• understand the operation of school 
boards

• understand the roles and responsibilities 
of the school board chair



Overview of training

• Legislative overview and the role of the chair:
Robyn Lewis: Corporate Planning and Review

• Financial matters: Sheila Cassie: Financial Services

• The partnership between the board chair and 
principal: Linda Baird: School Network Leader

• A personal account: Jon Claoué-Long

• Questions, discussion and conclusion



Education Act 2004 (the Act)
• Section 38: Establishment of school boards
• Section 39: Functions of school boards
• Section 41-43: Composition of school boards 

(general, small, school-related institutions, 
schools in special circumstances)

• Section 44-49: Operations of school
boards

• Section 50-53: Financial matters
• Section 52-53: School board report



Specific legislative requirements 
for board chairs 

(Education Act 2004)

• Section 45: Election of Chair and Deputy 
Chair

• Section 47(3,4)-48(1,2,3,6): Proceedings of 
school boards

• Section 49(5): Disclosure of interest



Policy requirements for board 
chairs associated with the Act

• Section 37: Election of members
• Section 39: Functions of school boards
• Section 41-43: Composition of school boards
• Section 44: Ending of appointments
• Section 46: Selection of school principals
• Section 50-52: Financial matters
• Section 53: Reporting



Other legislation

• Commonwealth or ACT legislation
• http://www.legislation.act.gov.au
• http://www.comlaw.gov.au

(eg Corporations Act 2001)
• Departmental policies
• http://www.det.act.gov.au/publications_and_p

olicies/policy_a-z 
• Principal is key to legislative compliance

http://www.legislation.act.gov.au/
http://www.comlaw.gov.au/


Common law duties

• Duty of good faith
• Duty of care
• Conflict of interest
• Discretion
• Not act for own benefit
• Not act unreasonably



Best practice for board chairs

• Time and place of 
meeting

• Remote 
communication

• Meeting frequency
• Calling additional 

meetings
• Quorum

• Voting
• Valid resolution
• Agenda and minutes
• Conflict of interest



Role of chairperson

• Partnership with principal
• Aware of issues in education (school, ACT, 

Commonwealth)
• Understand strategic direction of school
• Manage meetings
• Ensure compliance



Financial matters

Sheila Cassie: Financial Services









The partnership between the 
board chair and principal

Linda Baird: School Network Leader



The school board chair: a 
personal account

Jon Claoué-Long



Board
Time

Short-term
issues

Long-term
issues



Questions and discussion



Wrap up

• Check objectives
• Evaluation
• School Board Chair Network



Objectives

By the end of the training participants 
should:

• understand the operation of school 
boards

• understand the roles and responsibilities 
of the school board chair



Contact

Robyn Lewis
Manager, Corporate Planning and Review
Phone: 6205 9185
Email: robyn.lewis@act.gov.au

mailto:robyn.lewis@act.gov.au


Thank you
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