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C1 Risk management and internal audit

To identify, analyse and treat risk exposures, the Department uses the
Australian New Zealand Risk Management Standard (AS/NZS 4360:2004). This
comprehensive framework outlines the risk assessment process. In accordance
with this framework, the Department undertakes regular risk assessment for all
major projects, new initiatives, or where substantial changes occur within the
Department or to the mechanisms of government.

The Department has an internal audit charter which sets out the objectives of the
internal audit section, which are to provide a service to management and assist the
Department to meet all prescribed statutory responsibilities.

Areas of risk continue to be identified through:

* outcomes from the 2006-2007 school audit program

* reviews of previous audits undertaken by the ACT Auditor-General

» the rolling audit program of the Chief Executive’s Financial Instructions
* risk identification and analysis by directors and section managers.

These combined processes ensure information is sourced from all levels of the
Department, providing the Executive and Audit Committee with an overview of
significant risk exposures. They also assist with the allocation of resources and
responsibility for the treatment, management and monitoring of these risks, and
set a timeframe in which the matters are to be addressed.

The strategic management risks, core business risks, resource management risks
and integrity risks faced by the Department are managed by the Risk Management
and Audit Program (RMAP) 2007-2008, which was endorsed in April 2007 following
scrutiny by senior management and the Audit Committee.

In addition to internal staff, a panel of external audit service providers undertook
performance and compliance reviews of activities identified in the RMAP.

Audits were conducted or commenced on:

e salary reports

* school safety

* the 2008 school census

* Board of Senior Secondary Studies governance arrangements
* face to face teaching hours

e corporate credit cards

» staff flextime and leave

e complaints handling

* Indigenous and youth workers leave and flextime
* Shared Services Centre service level agreements.
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The Department’s Audit Committee met seven times during the year, and
consisted of the following members who attended as shown:

Table 7: Audit committee attendance at meetings

Title Occupant/s Period Number of
meetings
attended

Chairperson Jenny Morison July 07-Jun 08 7

External member Michael Harris July 07-Jun 08 7

Deputy Chief Executive Janet Davy July 07-Jun 08 4%

Executive Director Craig Curry July 07-Jun 08 6

Director, Governance, John Hare July 07-Feb 08 5

Regulation and Risk

Schools Director Wayne Chandler July 07-Jun 08 6

Acting Executive Director Michael Bateman | Apr 08 1

Acting Director, Governance, | Tony Charge Oct 07 1

Regulation and Risk

*  Meetings were not attended in August and October 2007 while Ms Davy was Acting Chief Executive
and in April 2008 while Ms Davy was on leave.

The Audit Committee Charter was revised and updated during the year, to reflect
the Australian National Audit Office and ACT Department of Treasury best practice
guides for public sector audit committees. Amendments included reducing

the number of Audit Committee members to five, as recommended in the best
practice guides. Following consideration by senior management, the revised Audit
Committee Charter was endorsed in March 2008.

Throughout the first half of 2008, the Risk Management and Audit section has
been working, with assistance from ACT Treasury, in the development of a
computer-based risk register database. The change to an electronic records
management system will provide managers with an information system that allows
more comprehensive monitoring of existing or potential threats, and improved
reaction time to emerging risks. Directors and managers will be able to access the
database to update or record new risks, review both current and historic risks and
mitigation strategies, and generate reports previously unavailable.

For more information contact:

Director
Governance, Regulation and Risk
Telephone: (02) 6205 7661
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C2 Fraud prevention

As required under the ACT Integrity Policy, the Department has in place a fraud
and Corruption Prevention Plan. The plan was developed in early 2006 and is
currently being reviewed. It is anticipated that the Fraud and Corruption Prevention
Plan 2009-2011 will be approved by the Audit Committee and the Chief Executive
later in 2008.

The plan represents the Department’s commitment to ensuring integrity and fraud
management and control. The Department recognises that it is incumbent on all
ACT Government agencies to develop, encourage and implement sound financial,
legal and ethical decision-making practices. The plan focuses specifically on
minimising the potential for fraud or corruption relating to departmental programs
and/or activities by employees or people outside the Department. Risks identified
in the plan are addressed through the annual Risk Management and Audit Plan
that, in turn, is reviewed and endorsed by the Department’s Audit Committee.

Risks identified through the development of 2008 business plans were
incorporated into the Risk Management and Audit Plan 2008-2009. In accordance
with the ACT Integrity Policy, the risk assessment also reviewed the Department’s
exposure to integrity risks. The internal audit plan for 2007-08 included audits of
integrity risks, designed to ensure that identified controls are working effectively
and efficiently. During the year, for example, audits were conducted on the use of
credit cards and the effectiveness of processes and procedures with respect to the
management of flextime and leave. Through the audit process, the Department is
also seeking to ensure that the potential for fraud or corruption is mitigated through
appropriate controls on those risks, now managed by the Shared Services Centre.

The Department has a comprehensive information management process to
ensure all allegations and instances of fraud are captured and recorded, in
accordance with the ACT Integrity Policy. The investigations database provides
the Department with the capacity to capture, analyse and report on a range of
investigations relating to fraud, corruption and instances of employee misconduct.
The information is monitored and reviewed as part of the annual risk assessment
process to assist in targeting areas of concern.

There was one case of fraud in the 2007-08 financial year. This case related to an
overpayment to an officer. The Department is pursuing recovery of this amount.
The Shared Services Centre investigated the officer’s actions and appropriate
misconduct action has been taken. This investigation was conducted in
accordance with the relevant union collective agreement.

The Fraud and Corruption Prevention Plan 2006-2008 is available on the
Department’s internet and intranet sites. Various initiatives are taken to remind staff
of their responsibilities should they discover any instances of fraud or corruption.
As part of the Department’s fraud and corruption prevention strategies, ethics
training, including fraud awareness, is delivered to all probationary teachers and
other staff via a number of forums, including induction training. Principals are
required to sign off that they have held training sessions with their staff by the end
of term 2 each year.

Education and Training



The Department is also a corporate member of the St James Ethics Centre.
During the reporting period the senior management team attended an address on
ethics by its Director, Dr Simon Longstaff. A representative from the Governance,
Regulation and Risk directorate attended the Australian Public Sector Anti-
Corruption Conference in October 2007.

The Department, in conjunction with the Australian Education Union, has
developed the Teachers’ Code of Professional Practice, which incorporates
guidelines and case examples of a wide range of issues related to teacher conduct
and principles of ethical public service. A copy is provided to all new teachers,
including casuals, upon commencement. Additional copies are provided to
schools on request and are available on the Department’s website at
www.det.act.gov.au.

The Director, Governance, Regulation and Risk (who has responsibilities for
governance matters including risk management and audit, and fraud management
and integrity) is the Department’s Senior Executive Responsible for Business
Integrity Risk (SERBIR). The SERBIR reports directly to the Chief Executive

on matters of fraud and integrity and also reports to the Department’s Audit
Committee. Formal reports are provided to the committee twice a year.

For more information contact

Director
Governance, Regulation and Risk
Telephone: (02) 6205 7661
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C3 Public interest disclosure

The Public Interest Disclosure Act 1994 (the PID Act) encourages the disclosure
of conduct in the public sector that is adverse to the public interest. The Chief
Executive has made information available to staff and the community about
procedures for making and handling public interest disclosures.

Information was provided on:
* the purpose of the PID Act

* various contact points where disclosures can be made within and outside the
Department

¢ who can make a disclosure

* types of disclosures that can be made

* how to make a disclosure to the Department

* protection from legal action and advice on cases of victimisation
» feedback to informants

* strategies if dissatisfied with the outcome of an investigation.

The nominated officer to receive public interest disclosures (PIDs) for the
Department is the Director, Governance, Regulation and Risk.

The nominated contact officer for advice in relation to PIDs is the Manager, Legal
Liaison - Telephone (02) 6205 9339.

Information about public interest disclosures is located at www.det.act.gov.au.

Summary of disclosures

One disclosure made during the previous reporting period, relating to the conduct
of a staff member employed under the Public Sector Management Act 1994,
continued during 2007-08. Subsequently, the matter of complaint was not handled
under the PID Act, but was treated as a complaint under the Department’s
Complaints Resolution Policy.

No disclosures were received during the 2007-08 reporting period.

For more information contact:

Director
Governance, Regulation and Risk
Telephone: (02) 6205 7661
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C4 Freedom of information

The ACT Freedom of Information Act 1989 (the FOI Act) provides a legally
enforceable right of access by citizens to all documents in the possession of the
ACT Government, subject only to exemptions to protect the legitimate interests of
the ACT Government, and of the third parties who deal with the ACT Government.
The FOI Act requires certain reports to be compiled and included in the agency
annual report. This report comprises two sections for the Department, a section 7
statement and section 79(2) statement.

A separate section 8 statement, as required by the FOI Act, can be obtained
from the Department’s Freedom of Information (FOI) Officer or viewed on the
Department’s website at www.det.act.gov.au.

Section 7 statement

In accordance with the requirements of section 7 of the FOI Act, the following
statement is correct to 30 June 2008. It reports on the particulars, functions and
powers of the agency, as well as certain categories of documents held by each
agency, and the arrangements for public participation in the formulation of policy
and operations.

Organisational functions and powers

The organisational functions and powers of the Department are described in
section C5 of this annual report. Legislation administered by the Minister for
Education and Training is listed in the Legislative Report in section B4 of this report.

Public participation in decision-making

Arrangements for public participation in decision-making include: public
submissions; discussion at public meetings; consultative committees for
specific purposes; access to records through FOI requests; comments on draft
documents; comments on bills before the Legislative Assembly; and contact with
the relevant Minister.

Categories of documents

The Department holds several basic categories of documents:

* those that are freely available on request and without charge

* those that are exempt under the FOI Act

* all other kinds of documents that may be available under the FOI Act.
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Documents available on request and without charge

Documents within this category include publications produced by the Department
on various aspects of its activities. These are usually distributed from public
schools throughout the Territory, and are generally available on the Department’s
website. Other documents include discussion papers, information pamphlets,
census data and annual reports.

Documents of other kinds that may be available under the FOI Act

Such documents may include:

e general records, including internal, interdepartmental and public documents
such as minutes of meetings, agendas and background papers, policy
statements, correspondence and administrative records

* personnel records

* student records

e records held on microfilm, computer or paper in connection with departmental
functions

* financial records

¢ details of contracts and tenders

* records of government including the machinery of government.

Facilities for access

People seeking information are encouraged to first contact the Department before
using the more formal FOI process. The departmental contact for FOI is:

The FOI Coordinator

Governance, Regulation and Risk

ACT Department of Education and Training
GPO Box 158

CANBERRA ACT 2601

The physical location of the FOI Coordinator is:

220 Northbourne Avenue, Braddon, ACT
Telephone: (02) 6205 8229
Fax: (02) 6205 9453

A regular bus service is available from most locations in the ACT to within walking
distance of this location. Advice on bus services and times is available from www.
action.act.gov.au or by calling 13 17 10.

Short-term parking is available at the main entrance, with reserved parking for
people with disabilities.

For assistance with specific arrangements for access to the physical location,
phone the Department on (02) 6205 9400.
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Section 79(2) statement

In accordance with section 79(2) of the FOI Act, the following is a report on
decision-making in relation to FOI requests received by the Department during the
year. Access decisions in relation to FOI requests are categorised in terms of full
release; partial release; entirely exempt; technical refusal (no documents located);

still being processed; transferred; and withdrawn.

Requests for access

In 2007-08 the Department received a total of 24 requests for access to
documents. This number compares with 39 requests for 2006-07. The following

table outlines the access decisions made for these requests.

Table 8: FOI requests

Requests Number
New requests 24
Requests carried over from previous year 4
Total 28
Source: Department of Education and Training
Table 9: FOI access decisions
Access Decision Number
Full release 4
Partial release 14
Technical refusal (no documents) 2
Entire exemption 1
Transferred 0
Withdrawn 3
Incomplete at 30 June 2008 2
Requests handled outside the Act 2
Total 28

Source: Department of Education and Training

Internal Review and Administrative Appeals Tribunal applications

Two applications were received under section 59 of the FOI Act to review a
decision. These requests resulted in further documents being provided to the

applicants.

During the reporting period one application was made to the Administrative
Appeals Tribunal. It was resolved through mediation which was facilitated by the

Administrative Appeals Tribunal.
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In late 2007, the Administrative Appeals Tribunal handed down its decision on
the three applications made to the tribunal in the 2006-07 reporting period.

The applications were consolidated and heard as one. The tribunal upheld the
Department’s conclusive certificates in relation to the vast majority of documents.
The tribunal also found that a small number of documents relating to individual
schools that were not included in a conclusive certificate were not exempt.

Fees and charges

The Department did not collect any fees in relation to the processing of requests.

Amendment of personal records

The Department did not receive any requests under section 48 of the FOI Act for
the amendment of personal records.

Audit

A performance audit of the administration of the FOI Act in the Department, in
accordance with the Auditor-General Act 1996, was undertaken at the beginning of
2008. The Department is awaiting the audit report.

For more information contact:

Director
Governance, Regulation and Risk
Telephone: (02) 6205 7661
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C5 Internal accountability

Organisational structure

The Department has continued to review its structure to ensure it is well-placed
to address the emerging priorities in education and training, and to strengthen its
focus on delivering quality outcomes for students.

As part of these organisational changes school directors assumed responsibility
for the following policy areas and their related units from 1 July 2007:

* Director, Schools Northern Canberra — Indigenous Policy and Organisational
Practice

¢ Director, Schools Central Canberra — International Education

¢ Director, Schools Southern Canberra — Careers, Transitions and Vocational
Learning.

The functions of the Media and Marketing Unit were separated into two individual
units — the International Education Unit and the Media and Communications Unit.
The Risk Management and Audit section reported directly to the Chief Executive

from July to November 2007. It was then transferred to the Director, Governance,
Regulation and Risk.

In December 2007 the Schools Capital Works Directorate was created. The
2007-08 Budget provided record levels of capital investment in ACT public school
infrastructure to improve the environment for learning by undertaking upgrades
of school facilities and by planning for the construction of new schools with a
particular focus on environmental sustainability. The new directorate includes the
Facilities Management Unit from the Finance and Facilities Directorate.

Five directorates and two units report to the Deputy Chief Executive. These are
listed below, together with the sections within each directorate:

Governance, Regulation and Risk Directorate

* Governance and Legal Liaison

* Risk Management and Audit

* Records Management

* Non-government Education

Measurement, Monitoring and Reporting Directorate
* Data Analysis, Surveys and Planning
* Educational Performance and Reporting

Training and Tertiary Education Directorate

* Apprenticeships and Vocational Education and Training Initiatives
» Tertiary Planning and Reporting

* Tertiary Quality Assurance

e Training Support
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Finance and Facilities Directorate

» Corporate Support
* Financial Services

Curriculum Support and Professional Learning Directorate
» Literacy and Numeracy

* Curriculum Support P-12

* Professional Learning

Ministerial and Strategic Relations Unit

Office of the Board of Senior Secondary Studies.

Four directorates and one unit report to the Executive Director, Schools. These are
listed below, together with the sections within each directorate:

Schools Directorate

* Northern Canberra District
* Central Canberra District

* Southern Canberra District

Student Services Directorate

* Early Childhood Education

* Hindmarsh Education Centre — Quamby
» Special Education and Early Intervention
» Student Counselling and Welfare

* Student Support

Human Resources Directorate

* Employee Relations
* Organisation Capacity
*  Workforce Management

Schools Capital Works Directorate
* Facilities Management

Media and Communications Unit.

In June 2008, a number of changes to the Department’s reporting lines were
announced, which are to take effect from 1 July 2008.

A new Executive Director for Business Improvement Services will have
responsibility for Finance and Facilities, Schools Capital Works, Measurement,
Monitoring and Reporting and Governance, Regulation and Risk Directorates.

A new position, Director of Indigenous Education and Early Learning, will be
established to assume responsibility for the Early Childhood Education, and
Indigenous Policy and Organisational Practice Units. The Transitions, Careers and
Vocational Learning Unit will join the Training and Tertiary Education Directorate
and the International Education Unit will become part of the reorganised Student
Services Directorate. These changes will enable the schools directors to have a
strengthened focus on supporting schools to improve learning outcomes.

Education and Training



Remuneration for senior executives

Section 10 of the Remuneration Tribunal Act 1995 requires the Tribunal to inquire
into and determine the remuneration, allowances and other entitlements of the
Chief Executive and those persons who are executives within the meaning of the
Public Sector Management Act 1994.

The Tribunal, in a determination made in June 2008, decided to increase the
remuneration for chief executives and executives by four percent with effect from
1 July 2008.

Profiles of the executive and senior managers
e TR

Back row, L-R: John Hare, Wayne Chandler, Janet Davy, Trish Wilks, Michael Bateman, Craig Curry.
Front row: Rodney Bray, Carol Harris, Joanne Howard, Jocelyn Vasey, Michele Bruniges, Phillip Tardif,
Absent: Kathy Melsom, Matthew Hardy, Robert Donelly.

Dr Michele Bruniges — Chief Executive

As Chief Executive, Dr Bruniges is responsible for the efficient administration of
the Department and its corporate and strategic directions. She is responsible for
implementing government commitments relating to education in the ACT.

Dr Bruniges was on leave between 6 August and 5 October 2007 and attended
an international measurement conference between 19 and 31 March 2008. During
these periods, Ms Janet Davy acted as Chief Executive.

Ms Janet Davy - Deputy Chief Executive

The Deputy Chief Executive is the deputy leader of the Department and, with

the Chief Executive, is responsible for the implementation of the Government’s
commitments to education and training. Ms Davy manages whole of government
initiatives and responds to issues at a ministerial, intergovernmental and key
stakeholder level. She is responsible for the strategic direction and management of
five directorates and one unit.
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Mr Craig Curry — Executive Director, Schools

As Executive Director, Mr Curry is responsible for providing strategic educational
leadership and management of ACT public school sectors (preschools, primary
schools, high schools, colleges, special schools and early intervention centres),
and the delivery of educational support services in these schools and settings.
This includes school policy, student welfare, school quality and improvement,
international education, Indigenous education programs, special education
programs, professional pathways for principals, school staffing and workforce
planning. He is also responsible for major and minor capital works programs

in schools (since December 2007), and for human resource functions in the
Department.

Mr Curry was Acting Deputy Chief Executive during the periods that Ms Davy was
acting as Chief Executive and while she was on leave from 31 March 2008 to
5 May 2008.

Mr Phillip Tardif - Executive Director, Business Improvement Services

Mr Tardif was appointed to the position of Executive Director, Business
Improvement Services, on 2 June 2008. In this role he assisted the Chief
Executive, Deputy Chief Executive and Executive Director Schools in relation to
the directorates of Finance and Facilities; Schools Capital Works; Measurement,
Monitoring and Reporting; and Governance, Regulation and Risk. Mr Tardif will
take formal responsibility for these areas from 1 July 2008.

Mr Wayne Chandler — Director, Schools Northern Canberra

As Director, Schools Northern Canberra, Mr Chandler is responsible for school
operations in northern Canberra, including appraisal of principals and participation
in principal selection for schools in the northern area. He also has responsibility
for high school sector issues and initiatives, as well as responsibility for the
Indigenous Policy and Organisational Practice Unit.

Ms Carol Harris - Director, Schools Southern Canberra

As Director, Schools Southern Canberra, Ms Harris is responsible for school
operations in the southern area of Canberra including appraisal of principals and
participation in principal selection for schools in the southern area. She is also
responsible for college sector issues and initiatives, and for the Transition, Careers
and Vocational Learning Unit of the Department.

Ms Harris acted in the Executive Director’s position from 8 August to 5 October
2007. Ms Roz Lambert acted as Director, Schools Southern Canberra from
13 August to 5 October 2007.

Ms Joanne Howard - Director, Schools Central Canberra

As Director, Schools Central Canberra, Ms Howard is responsible for school
operations in the central area of Canberra including appraisal of principals and
participation in the selection of principals for schools in the central area. She is
also responsible for primary sector issues and initiatives, and for the International
Education Unit.
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Ms Kathy Melsom - Director, Student Services

As Director, Student Services, Ms Melsom is responsible for the development
and management of support services in ACT public schools. She provides
strategic policy advice and support to schools and colleges on student
well-being and students with special needs. She coordinates student counselling
and student support services in schools. Ms Melsom also has responsibility for
early childhood education.

Ms Melsom will commence in the new position of Director of Indigenous Education
and Early Learning from 1 July 2008.

Ms Trish Wilks — Director, Curriculum Support and Professional Learning

As Director, Curriculum Support and Professional Learning, Ms Wilks is responsible
for curriculum support K-12 and for leading the development and implementation
of the ACT curriculum framework for P-10. Ms Wilks is also responsible for the
professional learning and development of all Department staff and for policy
advice and support to schools on literacy, numeracy, and student well-being.

Ms Gai Beecher acted in the Director’s position from 9 May to 13 June 2008 while
Ms Wilks was on leave.

Mr Matthew Hardy — Director, Measurement, Monitoring and Reporting

As Director, Measurement, Monitoring and Reporting, Mr Hardy is accountable
for ensuring that the Department is a performance driven organisation, using

an evidence-based approach to decision-making. He is responsible for the

ACT implementation of the first national assessment program for years 3, 5,

7 and 9 and of other national and international testing programs. Mr Hardy is
also responsible for educational measurement, monitoring and reporting, which
includes data management and analysis, surveys, research and evaluation,
educational measurement and the management of the school review process. Mr
Hardy also has responsibility for planning associated with schools and to ensure
that the Department meets its corporate reporting obligations.

Ms Jocelyn Vasey - Director, Training and Tertiary Education

As Director, Training and Tertiary Education, Ms Vasey is responsible for

strategic advice and management of vocational education and training in the ACT,
including funding the competitive training market for apprentices and trainees. Ms
Vasey manages research into the planning and monitoring of the ACT’s training
needs to address skill shortages and the needs of equity groups. She supports the
work of the Accreditation and Registration Council in providing strategic advice to
the Minister and the Department on quality assurance of the vocational and higher
education sectors.

Ms Vasey was appointed to the position on 2 October 2007. She had acted in the
role from 8 April to 29 July 2007 while the previous director, Ms Anne Houghton,
was on leave. Dr Kaaren Blom acted in the position from 30 July to 1 October 2007.
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Mr Robert Donelly - Director, Finance and Facilities

As Director, Finance and Facilities, Mr Donelly is responsible for managing the
Department’s overall budget, financial policies and reporting, and for providing
financial advice and services. This position also coordinates facilities management
programs including central office accommodation functions. Until 3 December
2007, when the new Director, Schools Capital Works position was created,

Mr Donelly was responsible for managing capital works and capital upgrades,
repairs and maintenance of schools.

Mr Peter Maybury acted in the Director’s position from 17 December 2007 until
14 March 2008 while Mr Donelly was on leave.

Mr Donelly resigned from the Department, effective 30 June 2008. Ms Sushila
Sharma acted in the Director’s position from 17 June 2008 while Mr Donelly was on
leave. Ms Sharma will continue to act in the position until the appointment of a new
Director.

Mr Rodney Bray - Director, Schools Capital Works

As Director, Schools Capital Works, Mr Bray is responsible for managing the
Department’s new school capital works projects, repairs and maintenance,
schools infrastructure refurbishment program, capital upgrades program and
environmental initiatives. He was appointed to the position on 3 December 2007.
Up until this date the Director, Finance and Facilities was responsible for managing
these programs.

Mr John Hare - Director, Governance, Regulation and Risk

As Director, Governance, Regulation and Risk, Mr Hare is responsible for the
development and management of the Department’s governance arrangements.
These include strategic planning, coordination of policy development, compliance
with legislative obligations, management of administrative law obligations and
litigation processes, risk management and audit and records management. As
Registrar, Non-government Schools, he is also responsible for the management of
the registration process of non-government schools in the ACT and the registration
of students for home education.

Mr Tony Charge acted as Director from 3 September until 2 November 2007 while
Mr Hare was on leave. Mr Michael Bateman acted as Director from 16 May to
13 June 2008 while Mr Hare was on leave.

Mr Michael Bateman - Director, Human Resources

As Director, Human Resources (HR), Mr Bateman is responsible for the
Department’s HR policies and processes, the delivery of system wide HR services,
and employee relations. He manages teacher recruitment and staffing in schools,
staff performance, HR data analysis and workforce planning. Mr Bateman
oversees industrial relations management, occupational health and safety, and
case management of injured or ill employees.

Ms Jan Day acted as the Director, Human Resources between 19 March and
5 May 2008 while Mr Bateman was acting Executive Director. Mr Dougal Whitton
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acted as the Director while Mr Bateman was acting as the Director, Governance,
Regulation and Risk.

Governance

During the reporting period the Department took additional steps to further
enhance its approach to good governance. A draft Compliance Framework and
Plan, based on the Australian Standard on Compliance programs (AS 3806-2006),
has been developed. The three-year Compliance Plan includes the identification
and development of legislative, policy, delegation, management, risk and
compliance processes, plus an active compliance delivery program including
compliance leadership, compliance awareness training and a range of compliance
assurance measures such as audits and surveys.

A major review of internal Departmental policies was carried out during the year,
and a number of areas identified for policy development and/or review. A new
Policy Development and Review Manual was developed to assist staff in the
policy development process. The policy register was further enhanced along with
improved monitoring and reporting processes.

As reported elsewhere in this report, guidance material on non-government school
registration processes, procedures for home education and complaints resolution
were prepared. The School Board Manual also underwent a major review during
the year.

Other governance issues are addressed specifically throughout this report.

Senior management committees - roles and membership
at 30 June 2008

Senior Executive Team

The Senior Executive Team is the peak decision-making body of the Department
and is responsible for significant operational, policy and resourcing decisions and
approvals. The Senior Executive Team sets and reviews the strategic direction of
the Department and monitors performance in key areas, including educational
and financial performance. It is also responsible for ensuring compliance with
laws, regulations, accounting standards and Departmental policies. The Senior
Executive Team takes advice from the Board of Management.

Chief Executive Dr Michele Bruniges
Deputy Chief Executive Ms Janet Davy
Executive Director Mr Craig Curry

Mr Phillip Tardif joined the Senior Executive Team on 2 June 2008 in a newly
created position, Executive Director Business Improvement Services.
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Board of Management

The Board of Management is the Department’s key advisory and strategic planning
group and supports the Chief Executive in fulfilling responsibilities for strategic

planning and strategic management.

The Board of Management provides advice on the development and
implementation of the Strategic Plan, monitors the outcomes of business plans and
actions from the Risk Management and Audit Plan and the Fraud and Corruption

Prevention Plan.

The Board of Management receives and considers reports from four standing
committees (the Information Communication Technology Committee, School
Resources Committee, Human Resources Committee, Teaching and Learning
Support Committee), and it provides advice to the Chief Executive and the Senior
Executive Team on matters referred to it by the standing committees.

Chief Executive (Chairperson)

Dr Michele Bruniges

Deputy Chief Executive

Ms Janet Davy

Executive Director

Mr Craig Curry

Director, Curriculum Support and
Professional Learning

Ms Trish Wilks

Director, Finance and Facilities

Mr Rob Donelly

Director, Governance, Regulation and Risk

Mr John Hare

Director, Human Resources

Mr Michael Bateman

Director, Measurement, Monitoring and
Reporting

Mr Matthew Hardy

Director, Schools Capital Works

Mr Rodney Bray

Director, Schools Northern

Mr Wayne Chandler

Director, Schools Central

Ms Joanne Howard

Director, Schools Southern

Ms Carol Harris

Director, Student Services

Ms Kathy Melsom

Director, Training and Tertiary Education

Ms Jocelyn Vasey

Principal

Mr Chris Hamilton

Principal

Ms Sue Northmore

Principal

Mr Richard Powell

Mr Phillip Tardif joined the Board of Management on 2 June 2008 in a newly created postion,
Executive Director Business Improvement Services.
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Information Communication Technology Committee

The Information Communication Technology (ICT) Committee supports the
effective use of IT resources across the Department in order to meet government,
system and school priorities.

The committee makes decisions about the implementation of ICT policies,
programs and strategies and provides advice to the Chief Executive, Board of
Management and relevant areas of the Department about ICT strategic directions,
policies and proposals for systemic initiatives.

The committee also promotes and monitors the implementation of the Learning
Technologies Plan.

Deputy Chief Executive (Chairperson) Ms Janet Davy

Executive Director Mr Craig Curry

Director, Finance and Facilities Mr Rob Donelly

Director, Governance, Regulation and Risk | Mr John Hare

Director, Schools Southern Ms Carol Harris

Director, Training and Tertiary Education Ms Jocelyn Vasey

Director, Curriculum Support and
Professional Learning

Ms Trish Wilks

Acting Director, Education ICT

Ms Lorraine Nicol

Manager, Learning Innovation

Mr Mark Huxley

Manager, Education ICT

Ms Karen Carlton

Manager, Education ICT Mr Gordon White
Acting Manager, Education ICT Mr Greg Woodham
Network Manager, Networks and Mr Ren Dariol

Communications Services

Principal Ms Maree Uren
Principal Ms Gai Beecher
Principal Mr Mike Battenally
Principal Ms Sue Nott

School Resources Committee

The School Resources Committee supports schools to become more efficient in
their resource management and to improve the facilities and physical environment
of schools.

The committee makes decisions about school-based management, school
asset management planning (including capital works and repairs) and school
procurement processes, and provides advice to the Chief Executive, Board of
Management and relevant areas of the Department about school resourcing
strategic directions, policies, and proposals for systemic initiatives.
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Deputy Chief Executive (Chairperson)

Ms Janet Davy

Executive Director

Mr Craig Curry

Director, Human Resources

Mr Michael Bate

man

Director, Finance and Facilities

Mr Robert Donelly

Director, School Northern Canberra

Mr Wayne Chandler

Director, Schools Capital Works

Mr Rodney Bray

Manager, Facilities Management

Mr Jurgen Lebang

Principal Ms Linda Neeson
Principal Mr Steve Kyburz
Principal Ms Cherie Lutton
Principal Mr George Palavestra

Human Resources Committee

The Human Resources Committee supports the effective implementation of
human resource policies and strategies in order to develop and maintain effective
workforce management and to meet government, system and school priorities.

The committee makes decisions about the implementation of human resource
policies and strategies for staff recruitment, retention, induction, welfare and equity,
and recognition and awards. It provides advice to the Chief Executive, Board

of Management and relevant areas of the Department about human resource
matters, programs and initiatives, and promotes and monitors the implementation
of human resource policies, strategies and programs.

Executive Director (Chairperson)

Mr Craig Curry

Deputy Chief Executive

Ms Janet Davy

Director, Human Resources

Mr Michael Bate

man

Director, Measurement, Monitoring and
Reporting

Mr Matthew Hardy

Director, Schools Central

Ms Joanne Howard

Director, Student Services

Ms Kathy Melsom

Director, Curriculum Support and
Professional Learning

Ms Trish Wilks

Director, Training and Tertiary Education

Ms Jocelyn Vasey

Manager, Employee Relations

Mr Dougal Whitton

Manager, Organisational Capacity

Mr Mick Brady

Manager, Workforce Management

Ms Anne Ellis

Assistant Manager, Employee Relations

Ms Christine Mu

rray

Principal Ms Cecily Blake
Principal Mr Bill Maiden
Principal Ms Irene Gilbert
Principal Ms Jan Day
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Teaching and Learning Support Committee

The Teaching and Learning Support Committee supports quality teaching and
learning across the Department in order to improve the learning outcomes of
students and to meet government, system and school priorities.

The committee makes decisions about support for school-based curriculum,
pedagogy, assessment and reporting, teacher professional learning and
leadership development. It provides advice to the Chief Executive, Board of
Management and relevant areas of the Department about teaching and learning
related strategic directions, policies and proposals for systemic initiatives.

Executive Director (Chairperson)

Mr Craig Curry

Deputy Chief Executive

Ms Janet Davy

Director, Human Resources

Mr Michael Bateman

Director, Schools Northern

Mr Wayne Chandler

Director, Schools Southern

Ms Carol Harris

Director, Schools Central

Ms Joanne Howard

Director, Student Services

Ms Kathy Melsom

Director, Curriculum Support and
Professional Learning

Ms Trish Wilks

Manager, Curriculum Support

Dr Michael Kindler

Manager, Literacy and Numeracy

Ms Julie McLaren

Manager, Professional Learning

Ms Jenni Page

Manager, Organisation Capacity

Mr Mick Brady

Manager, Transitions, Careers and
Vocational Learning

Mr Tim McNevin

Secretary of the Australian Education
Union (ACT Branch)

Mr Clive Haggar

Assistant to the Secretary of the
Australian Education Union (ACT Branch)
(Professional)

Ms Cathy Smith

Principal Ms Penny Flett
Principal Mr Michael Hall
Principal Ms Jo Padgham
Principal Ms Colleen Matheson
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Audit Committee

The Audit Committee is responsible for the oversight of the risk management and
audit functions and for ensuring their effectiveness. It also reviews the annual
financial statements. The Audit Committee monitors and reviews Departmental
adherence to relevant legislative requirements and the Department’s approach to
business ethics and corporate conduct. The committee monitors compliance with
ACT Government and best practice standards on integrity matters.

Chairperson Ms Jenny Morison
External member Mr Michael Harris
Deputy Chief Executive Ms Janet Davy
Executive Director Mr Craig Curry
Director, Governance, Regulation and Risk | Mr John Hare
Director, Schools Northern Mr Wayne Chandler

Corporate and operational planning

This reporting period represents the second year of operation under the
Department’s Strategic Plan 2006-2009. The strategic plan is designed to provide
the organisational context to deliver a sustainable world-class education and
training system that is responsive to changing needs with a futures orientation.

Supporting the Strategic Plan 2006-2009 are directorate business plans. These
were developed to identify the range of work to be undertaken throughout the
2008 calendar year. The Strategic Plan 2006-2009 can be accessed from the
Department’s website at www.det.act.gov.au.

To achieve the Department’s vision and purpose, four strategic goals have been
identified:
* provide high quality education and training that meets the needs of the
21st century
* shape and lead education and training
* build communication, collaboration and partnerships
* strengthen organisational capacity.

The goals include priority areas that focus our resources towards the achievement
of corporate and operational outcomes. Strategic achievements are outlined in the
following section.
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Strategic Goal 1: provide high quality education and training to meet the
needs of the 21st century

The Department works to ensure that all students, including those with Indigenous
and diverse backgrounds, engage with high quality teaching. Classroom
relationships are designed to foster participation throughout the school years.
Student achievements are reported to accurately reflect progress and direct future
improvements.

Measure of success - monitoring, analysing and reporting of student
achievement and progress to stakeholders

Reporting overall results from the 2007 ACT Assessment Program (ACTAP),
enables parents and Government to evaluate student progress in literacy and
numeracy against system average, and curriculum profile levels in years 3, 5,
7 and 9. All participating students completed assessments in reading, writing,
spelling and numeracy, across four days from 7 to 10 August 2007.

The community was informed of key results via a performance brochure and
annual school board reports. Key features included maintenance, over time, of
a high proportion of year 3 students achieving above the benchmark in reading
(96 percent), writing (95 percent) and numeracy (94 percent). Likewise, a high
proportion of students in year 5 achieved above the benchmark in reading

(95 percent), writing (94 percent) and numeracy (92 percent).

There has been a steady improvement in year 7 numeracy benchmark results
between 2004 and 2006, with 89 percent of students above benchmark in 2006;
in 2007 the proportion was lower but not statistically dissimilar at 86 percent of
students. Year 7 results in reading and writing reflect little change in performance
of students above benchmarks. There was an increase in the percentage of year
9 students achieving within the writing profile skill range appropriate for the year
group, 75 percent in 2007 compared to 64 percent in 2006.

Measure of success — education and training opportunities tailored to meet
each student’s needs

Statistics released by the National Centre for Vocational Education Research
showed that in 2007 the ACT had the highest proportion nationally of vocational
education and training (VET) graduates employed or in further study after training
(93.5 percent compared with 89.2 percent nationally).

The ACT also had significant annual growth in the commencement of training
contracts by existing workers (30.1 percent compared with 3.2 percent nationally).
In addition, the ACT had the highest national proportion of apprentices and
trainees aged 20 to 24 years in-training (35.2 percent compared with 28.0 percent
nationally).

Demand for training under the Strategic Priorities Program (SPP) has increased
significantly, from 1513 participants in 2006 to 2322 in 2007. The program is
designed to increase participation of priority target and equity groups. In 2007,
commencements by youth at risk increased by 73 percent, mature-aged people by
47 percent, Indigenous Australians by 41 percent and people with a disability by
30 percent.
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The ACT Indigenous Traineeship Program was launched in August 2007, with

16 trainees commencing in ACT Government agencies. Two of these trainees have
been placed within the Department as primary school assistants, and will complete
a Certificate Il in Business Administration over the next 12 months.

To meet individual student needs the Department has established a wide range
of specialised programs, addressing priority issues and emphasising at-risk
identification and targeted resourcing:

* individual learning plans were in place for 95 percent of 1759 special need
students (as at February 2008)

* pastoral care coordinators commenced work in 16 high schools, delivering a
personalised approach to supporting student well-being

* ACT students from identified equity groups received structured support
through the Joint Group Training Program with an aim to improve course
completion rates

* the Youth at Risk-Developing Skills program improves student access to
support services, resulting in the majority of participants transitioning to further
education, training or employment after the program.

Measure of success — provision of quality learning environments that are
safe and secure

In March 2008, the Minister launched the Department’s code of conduct for
respectful interaction in schools, Our School: a Safe and Happy Place for Everyone.
At the same time he released a guide for parents and careers titled Keeping
Children Safe in Cyberspace.

At the end of the previous reporting period, the Department established a Safe
School Taskfore. Throughout this reporting period the Taskforce has brought
together key stakeholders to consider issues associated with student safety

in ACT public schools and to develop innovative solutions to address ongoing
and emerging student safety concerns. Key achievements of the Taskforce have
included: strengthening links with ACT Policing; school safety audits; reviewing
polocies that provide guidance and direction to schools in promoting safe school
environments.

In May 2007, the Department introduced a new set of Safe Schools policies, which
were implemented in this reporting period. The policies require schools to have in
place practices and programs designed to ensure that students are protected from
bullying, harassment and violence.

Safety checks were undertaken in all ACT public schools during the year to
systematically identify hazards and implement control measures.

Measure of success — improvement of learning outcomes of all students,
and in particular those of Indigenous students

In 2007-08 Indigenous students exceeded the set outcomes in year 7 reading and
year 5 numeracy. Outcomes equivalent to the targets were achieved against five
indicators (year 3 reading, year 5 reading and writing, year 3 and 7 numeracy).
Lower than expected outcomes were achieved against two of the indicators (year
3 writing and year 5 reading). (It should be noted that Indigenous data should be
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used with caution as the numbers involved are generally small and the movement
of one student above or below the benchmark score can result in significant
percentage changes.)

The Department has initiated a number of strategies to improve Indigenous
student outcomes including monitoring of attendance, transition support and
professional development for school teachers and leaders.

Forty-seven year 4 Indigenous students (who scored in the lowest 20 percent of
outcomes when assessed in year 3) have received increased provision of support
to progress their learning in literacy and numeracy.

Measure of success — focus on quality teaching in every classroom

To support implementation of the new ACT curriculum framework and the college
business plan, the Department has planned a three-year strategy to introduce the
NSW Quality Teaching Model in all of its schools.

Professional learning for principals and school executives on the implementation
of the model began in 2008, and a licence agreement was obtained from NSW to
adapt and use its resources.

In 2008, the Department also funded scholarships for selected staff to complete
the University of Newcastle's Graduate Certificate in Educational Studies
(Pedagogy).

Strategic Goal 2: shape and lead education and training

The ACT education and training system has developed a high quality curriculum
framework and to support its classroom delivery offers staff a range of professional
learning opportunities. Modern teaching practices are supported by flexible
workplace arrangements, and educational technologies that encourage innovative
practices.

Measure of success — implementation of curriculum framework

All ACT public and non-government schools, preschool to year 10, commenced
implementing the ACT curriculum framework in their school curriculum plans in
2008. By the end of 2010, all schools will have fully implemented the framework
into their school curriculum.

The framework allows teachers the flexibility to exercise professional judgement in
planning and delivering learning experiences, and fully incorporates the National
Statements of Learning for English, mathematics, science, civics and citizenship
and ICT. This met the requirement of the Australian Government to implement
these national statements in jurisdiction curriculum documents from January 2008.

Measure of success - strengthening capacity of teachers and leaders to
develop personal knowledge, skills and practice

School leadership remains an important focus in ACT public schools and is
supported through school review and professional learning programs, external
validation, principals’ professional appraisal and strategic induction for new staff.
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In this reporting period a new leadership program was conducted for over 120
aspiring principals, deputies and executive teachers. Other professional learning
for school leaders was offered in ICT, financial management and evidence-based
practice. A range of professional learning opportunities were also provided for all
teachers to help them improve their skills this year. The priorities for professional
learning were curriculum, literacy and numeracy, safe schools, Indigenous
education, and quality teaching.

Measure of success - assess, respond and be flexible to the needs of the
community and changing workforce

The Department developed a strategy to increase the skill levels of mature age
workers already in the workforce and to improve their employability. This strategy
encourages employers, including government departments, to enrol existing
employees in traineeships in areas of designated skill shortage, or in other areas
where such training is beneficial to the individual and the organisation. This was
achieved through continuing promotional campaigns of Australian Apprenticeships
through User Choice.

Mature age persons and parents re-entering the workforce after an absence were
eligible for SPP funding or were able to undertake Australian Apprenticeships
through the User Choice program. Training programs, funded through SPP in
2007, focused on basic office computer applications and generic employability
skills.

Four provider forum breakfasts were conducted in the past year to promote

the professional development of VET providers. One hundred and fifteen staff,
managers and other stakeholders attended these functions. The Engaging

VET Practitioners Forum, held in September 2007, focused on ‘Continuous
Improvement in VET' at both organisation and program levels. The Department
also supported professional development workshops, conducted by the ACT
Assessor Network in partnership with the ACT Association of Providers of Training
Services.

Strategic Goal 3: Building communication, collaboration and
partnerships

A culture of information sharing and innovation has cultivated productive external
relationships. The Department works with other government and non-government
agencies and parent bodies to deliver expanded learning opportunities that
provide the best possible outcomes for children and young people.

Measure of success - forming strategic partnerships to deliver expanding
learning opportunities

The Erindale College Community Education program was a joint winner of the
Adult Learning Community of the Year Award at the national Adult Learning
Australia awards ceremony in Cairns in December 2007. The program was
recognised for the innovative strategies used to ensure maximum participation
through low course fees achieved through cross program subsidisation. The
program has a balance between vocational and general, non-accredited courses,
as well as those designed to meet special needs within the community.
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On 5 March 2008, key senior representatives of the Department and the University
of Canberra attended a summit to share ideas about future strategic collaborations
and to discuss specific issues of shared interest.

The annual VET consultation forum, Let’s Talk VET, was held on 28 and

29 April 2008. This year’s theme, ‘Engaging Employers’, provided the opportunity
for the wider VET community to engage and participate in conversation and
discussion on how to best meet the skills needs in our community. Over

200 members of the VET community attended the event, including RTOs,
employers, schools and ACT business.

Through the Silver Lining project, the Department is collaborating with the ACT
Department of Disability, Housing and Community Services, Office for Ageing
and the ACT and Region Chamber of Commerce and Industry to encourage
training and employment of mature aged workers. Information sessions were
held for workers about careers in the community services and health industry and
attendees made contact with potential employers.

The Canberra Careers Market was held in August 2007. Over 7000 people
attended during the two-day event. This is an annual event, which is sponsored
by the Rotary Club of Canberra City and organised by the Rotary Club and the
Department. The purpose is to provide an exhibition of career and employment
options for students, parents and carers, careers advisors and adults considering
their employment, change of employment and future career possibilities.

In April 2008, the Department convened the inaugural Directions ‘08 Conference.
The conference brought together teachers and stakeholders involved in career
education and vocational learning in schools.

A close alliance has been made between Birrigai and Tidbinbilla with the
establishment of a new governance model across both sites. Departmental
teachers will work with rangers and conservation volunteers to provide enriched
education experiences for school children and the broader ACT and regional
community.

Measure of success — work with parents and carers to provide the best
possible outcomes for children

The Early Childhood Schools Framework was launched during the reporting period.
Progress is underway to ensure the three early childhood school sites at Scullin
(Southern Cross), Narrabundah and Isabella Plains will commence operation in the
2009 school year. The works at Lyons will be completed in stages in 2009.

The ACT Post School Options Expo was held in June 2008. The aim of the event was
to provide students with a disability and their families, carers and teachers with
appropriate and timely information and advice. Subject matter ranged from
transition planning, career pathways, employment services and options to further
education, training and funding eligibility. Topics also included advocacy and
information services, employability skills and life skills and community access
services.

Sixty-nine children attended Koori Preschool Programs in June 2008, up from
45 at the February 2008 census. There is a high degree of support within the

170  Education and Training



Indigenous community in Canberra for Koori Preschool Programs. Program hours
have increased from eight hours per week in 2007 to nine hours per week in 2008.
Children, who are four on or before 30 April, attending Koori Preschool Programs
can also attend their local preschool.

Strategic Goal 4: Strengthen organisational capacity

Across the Department workplaces operate to respect, support and develop the
capacity and capabilities of staff. Work environments are responsive, innovative
and solution focused, fostering best practice principles in leadership, management
and education service delivery.

Measure of success - good governance

The Department has a strong commitment to good governance. During the year,
considerable progress was made in clarifying and documenting responsibilities,
practices, policies and procedures to provide strategic direction to the Department
and to ensure objectives are achieved and that risks are appropriately managed.
The Department’s accountability was further enhanced through the development of
mechanisms that ensure that the agency adheres to applicable standards.

2007-08 was the first full year of operation of the new governance structures for the
Board of Management and the four standing committees. Decision making was
made more transparent through the operations of the new committee structure.
Good governance was further enhanced through the review and development of
processes that ensure the integrity of the organisation is maintained. One of the
graduates undertaking a placement with the Department developed a conflict of
interest communication strategy that included the development of a Staff Conflict
of Interest Register and an information sheet to assist staff in managing any
disclosure of conflict of interest.

The efficient, effective and ethical governance of the Department has been a key
focus of the department during the year. Governance arrangements were reviewed
and new initiatives implemented to ensure that the Department conforms to its
legal obligations and the community’s expectations of probity, accountability and
openness. New governance initiatives also aimed to enhance the Department’s
performance through improved business services.

These initiatives are detailed in various sections throughout this report.

From April 2008, monthly Chief Executive lunches were initiated for small groups

of staff from central office. The purpose of these meetings is to engage with staff,
to hear more about individual personal experiences in the Department, talk about
issues and enquire about what improvements the Department could make to be

an employer of choice within the ACT Public Service.

Measure of success - fostering better practice principles

In 2007, implementation of the Recognition of Prior Learning Initiative 2006-09
continued to build system capacity. Since July 2007, additional features have been
added enabling Registered Training Organisations (RTO) to nominate for the User
Choice program, receive natifications of business, prepare reports and check
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payments. The integration of RTO Online with other business applications in one
central portal has streamlined contract administration of VET in the Department.

To support Australian School-based Apprenticeships (ASBA), ASBA Online was
trialled and implemented in July 2007 to streamline the administration process for
schools.

In 2007, the ACT won three Australian Government Australian Training Awards - the
Industry Award for Construction and Property, the Small Training Provider of the Year
Award and the Australian School-based Apprentice of the Year Award (joint-winner).
This is the highest number of national awards won by the ACT in a single year in
the 13-year history of the awards.

Measure of success — use of evidence-based practice to enhance policy
and practice

Greater emphasis on evidence-based practice has become a feature of strategic
planning at the school level. It was noted in the 2007 report on external validation
that “School and college leaders are becoming more attuned to researching their
school’s effectiveness and there has been significant change in the nature of the
data collected and presented. There were some excellent examples of evidence
collection and presentation”.

Overall, there was a significant change in the quantity of evidence provided to
panels for the 2007 validation exercise and an advance in the understanding of
the type of evidence provision that most effectively demonstrates the reliability and
validity of the claims made by the school or college in the self-assessment report.

These advances can, in part, be attributed to a deliberate professional learning
focus on evidence-based practices associated with school leadership. In 2007,
teacher professional learning funds were used to resource three workshops
promoting data literacy in respect of system, school and classroom learning
outcomes.

For more information contact:

Director
Governance, Regulation and Risk
Telephone: (02) 6205 7661
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C6 Human resources performance

Managing our people

The Department’s Strategic Plan 2006-09 involves a focus on strengthening
organisational capacity. The human resource management practices employed
within the Department are consistent with the Strategic Plan, with best-practice
public-sector governance principles, and with the Department’s stated policy of
building an innovative, sustainable, efficient and effective workforce.

The Department’s human resource management strategies help build the
capabilities and skills of the workforce, and assist the organisation to adapt to
socio-economic factors affecting the attraction and retention of staff. Other issues
under active management include the ageing of the Departmental workforce and
succession management.

The key achievements for human resource management for 2007-08 were:

* successfully developing and implementing electronic procedures and
|mprovmg data collation for key school staffing processes, including:
an on line process for principals to provide information on teacher
vacancies for the annual teacher transfer/placement process and an on line
transfer application for teachers applying for these vacancies
- an electronic version of the annual school staffing return streamlining the
reconciliation process of each school’s staffing allocations

* enhancing the Department’s internet-based casual teacher booking system to
automatically link the bookings made on the system to the casual payment
system, thereby reducing manual data entry by school staff

» refining the teacher recruitment process including:
- further developing and implementing the on line pre-registration process
- changing the counsellor application process, in consultation with the
Australian Education Union and senior counsellors
- embedding the Professional Teaching Framework into the recruitment process,
including by introducing a greater focus on behavioural indicators in the
assessment processes used by the recruitment panels.

e participating in the whole of government graduate program, which included
placement of two graduates in central office

* holding the annual Recognition of Service Award Ceremony (formerly known
as the Long and Dedicated Service Ceremony) to recognise staff with 10 or
more years service who retire or resign from the Department. This year the
awards ceremony was held on 26 May 2008, during Public Education Week.
Recipients were presented with a certificate and a gift of appreciation from the
Chief Executive

* establishing and maintaining a series of networks to provide support and
training, and to facilitate the dissemination of updated information, for building
services officers, central office managers, school staffing officers, business
managers and health and safety representatives
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* celebrating the Department’s Excellence Awards to recognise the outstanding
efforts, achievements and accomplishments of teams, individual staff members
or volunteers. Held on 29 November 2007, the Minister for Education and
Training and the Chief Executive presented awards to 11 individuals and two
teams for excellence in the following categories:

- Commitment to High Quality Education and Training
- Strengthening Collaborative Practices

- Driving Innovation and Best Practice

- Excellence in Indigenous Education

- Strengthening the Capacity of the Department

- Chief Executive’s Excellence Award

- Government Schools’ Volunteer of the Year Award

» providing training in health and well-being, detailed in this report in section C9,
Workplace Health and Safety.

Optimising the workforce

Teacher recruitment programs continue to be influenced by the ageing of the
serving workforce, which reinforces the need to attract higher numbers of new,
younger staff. The average age of a teacher (excluding casuals) as at June 2008 is
42.05 years. This is a reduction from 42.2 years in 2007.

Some loss of older staff over the past few years and some increase in the
recruitment of younger age groups have contributed to lowering the average age
of teachers. During the reporting period the average age of appointed teachers
was 32.58 years, as compared with 33.3 years in 2006-07. Seventeen and a half
percent of these teachers were in the 20-24 year age range.

The teacher recruitment program, Teaching in Canberra, targeted graduates
throughout universities in Australia, with recruitment teams visiting 19 universities
and working closely with university staff to present information and advice to
graduates. More than 1000 applications were received for the 2008 school year,
with permanent appointments accepted by 198 teachers.

In 2007, staffing information sessions were held with school leaders, classroom
teachers and administrative and support staff from schools and preschools
that were closing at the end of the 2007 school year. These sessions provided
information on support processes available to all staff, transfer procedures for
permanent staff and contract employment procedures for temporary staff.

The classroom teacher transfer/placement process, conducted in term 4 2007 for
positions in the 2008 school year, resulted in the placement of 342 teachers in the
primary sector, 88 in middle school structures, 223 in secondary schools and 32
in system programs (specialised thematic teaching programs operating across
schools and age groups). All classroom teachers from closing schools were
placed in line with nominated preferences and special consideration requests.
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Induction

On 29 January 2008, newly appointed teaching staff attended the first system
induction for the year. One hundred and ninety-eight teachers were formally
welcomed to the Department, with each attending a series of information sessions
and workshops. The focus of the induction day was providing new employees

with information on professional practice and standards, whilst the DET Connect
Showcase allowed professional associations and relevant organisations to present
pertinent information to the new inductees.

Performance management

The revised Performance Management Guidelines were published in November
2007. A series of workshops were conducted in term 4 2007 and term 1 2008

to provide information and training for supervisors and managers on the
application of the guidelines, as well as practical skills on how to conduct effective
performance management sessions. Managers, principals, deputy principals and
business managers attended identified workshops for management of Professional
Pathways and Personal Development Plans.

Employee assistance program

The Employee Assistance Program is available for staff and their immediate
families at no cost. The program provides a professional, independent counselling
service for work-related or personal issues.

An average usage rate of eight to 12 percent was reported for 2007-08, consistent
with the level of usage in 2006-07, for a combination of personal, vocational and
work-related problems.

Indigenous traineeships

In response to an ACT Government 2007-08 Budget initiative, the Department, in
collaboration with the Department of Disability, Housing and Community Services,
has placed two young Indigenous persons on 12-month traineeships with a view to
permanent full-time employment.

Both trainees have been working in ACT public schools while at the same time
completing a Certificate Il in Administration and gaining other on the job skills.

Staff equity contact officers

The role of the staff equity contact officer is to provide comprehensive information
and support to staff and increase awareness of how to create a workplace that is
free of discrimination and harassment.
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The Department conducted an induction day for all staff equity contact officers on
27 March 2008. The induction day provided staff with information and strategies
to promote equity and diversity issues in the workplace, to create a culture of
acceptance and to support staff who may feel discriminated against or harassed.
The Department continues to support the successful, ongoing network of
dedicated staff equity contact officers through regular network meetings.

Teacher registration

The public consultation process in relation to teacher registration and associated
matters commenced in May 2007, with the launch of a community consultation
paper. The paper explored the key issues associated with the concept of
teacher registration and proposed five possible models for consideration. This
paper was distributed to all schools, professional associations, education
unions, parent councils, school boards, principals, and university staff. A series
of issues papers were later released by the reference group to complement

the community consultation paper. Issues papers covered topics of: teacher
education; professional standards; professional learning; professional conduct;
mutual recognition; criteria for registration; composition of registration body; and
governance.

Submissions in response to the community consultation paper closed in
September 2007. More than 350 responses were received.

In November 2007, the reference group released a draft series of
recommendations for consultation with key interest groups. The document was
distributed to schools and was available through the departmental website.
Consultation sessions were held with public and non-government schools
across the ACT, principals, the Government Schools Education Council, the
Non-Government Schools Education Council, university staff involved in teacher
education programs, education unions, school board chairs, and parent groups.

The reference group provided final recommendations to the Minister for Education
and Training in December 2007.

Further information on the associated concept of an ACT schools standards
authority is contained in Section B1 of this report — Community Engagement.

For more information contact:

Director
Human Resources
Telephone: (02) 6205 9202
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C7 Staffing profile

The staffing figures presented in Tables 10 to 15 exclude board members, staff

on leave without pay and staff specifically identified as not paid by the ACT
Government.

The figures presented are for paid headcount and full-time equivalent (FTE) as at
26 June 2008. The figures have been provided by the Shared Services Centre, ACT
Department of Treasury.

Table 10: Headcount by classification and gender

Classification Description Female Male Total
Administrative Service Officer 1 0 1 1
Administrative Service Officer 2 (including School 876 98 974
Assistant 2 / Special Teachers Assistant)

Administrative Service Officer 3 112 8 120
Administrative Service Officer 4 117 15 132
Administrative Service Officer 5 22 5 27
Administrative Service Officer 6 66 11 77
Building Services Officer 1 104 105
Executive 9 9 18
Classroom Teacher 2401 670 3071
General Services Officer 2 1 1 2
General Services Officer 4 5 0 5
General Services Officer 7 1 0 1
Health Professional Officer 3 2 0 2
Information Technology Officer 1 2 16 18
Information Technology Officer 2 1 1 2
Manager 1 0 2 2
Manager 2 0 1 1
Professional Officer 2 1 0 1
Senior Information Technology Officer B 1 0 1
Senior Information Technology Officer C 1 1 2
School Leader A 66 36 102
School Leader B 81 36 117
School Leader C 289 113 402
Senior Officer A 1 2 3
Senior Officer B 9 12 21
Senior Officer C 27 16 43
Senior Professional Officer A 1 0 1
Senior Professional Officer B 0 1 1
Senior Professional Officer C 1 0 1
Total 4094 1159 5253
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Table 11: Headcount and FTE by gender

Female Male Total
Headcount 4094 1159 5253
% Headcount 77.9% 22.1%
FTE 3326.38 1025.76 4352.14
% FTE 76.4% 23.6%
Table 12: Headcount of employment category by gender
Category of Employment Female Male Total
Casual 749 169 918
Full-time Permanent 2046 752 2798
Full-time Temporary 271 123 394
Part-time Permanent 760 58 818
Part-time Temporary 268 57 325
Total 4094 1159 5253
Table 13: Headcount of length of service by gender
Gender 0-2 2-4 46| 6-8| 8-10|10-12| 12-14| 14+ Total
year | year| year| year| year| year| year| year
Female 877 | 861 563 | 380 163 | 167 146 937 4094
Male 258 | 243| 130| 106 66 41 33 282 1159
Total 1135 | 1104 | 693 | 486 229 | 208 179 | 1219 5253
Table 14: Average length of service by gender
All Female Male
Average Length of Service (in Years) 6.65 6.63 6.72
Table 15: Age profile by gender in five year increments
Gender | <20 | 20- |25- | 30- | 35- |40- | 45- | 50- | 55- | 60- |65- |70+ | Total
24 |29 |34 |39 |44 [49 |54 |59 |64 |69
Female | 21 172 | 461 | 366 | 438 | 493 | 607 | 678 | 522 | 248 | 69 19 4094
Male 10 67 | 122|136 (128 | 111|150 | 167 | 139 |87 |31 11 1159
Total 31 239 | 583 | 502 | 566 | 604 | 757 | 845 | 661 | 335 | 100 | 30 5253

For more information contact:

Director
Human Resources
Telephone: (02) 6205 9202
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C8 Learning and development

A wide range of professional learning opportunities have been provided for
departmental staff to improve their knowledge and skills during the 2007-08
reporting period. Programs and activities have been conducted for both teaching
and administrative staff at the Centre for Teaching and Learning at Stirling, at
schools and at other venues.

Professional learning in the Department has been informed by the:

* principles and indicators identified in the ACT Public Service Learning and
Development Frarework

* relevant goals and commitments in The Canberra Social Plan

* the Department’s:
- Strategic Plan 2006-2009
- School Improvement Framework
- Teaching Staff Union Collective Agreement 2007-2009
- Staff Union Collective Agreement 2008-2010
- Professional Learning Priorities 2008-20170: curriculum; literacy and
numeracy; safe schools; Indigenous education; and quality teaching.

* the Department’s plans for release of a new school leadership framework in late
2008.

Required professional learning

As part of the ACT Departrment of Education and Training Teaching Staff Union
Agreement 2007-2009 (section 97), all full-time teachers are required to participate
in a minimum of five days per year of approved professional learning. Under the
same agreement, school principals must participate in 10 days of professional
learning.

Funding for professional learning

The Teacher Professional Learning Fund ($1m), the Principal Professional Learning
Fund (one percent of principals’ salaries) and the Teacher Scholarship Program
($0.25m) contribute towards available funding for professional learning. Additional
funds are allocated from school based management funds for both teaching and
administrative staff. Expenditure on professional learning and activities undertaken
is reported in each school's annual school board report.

During the reporting period, $0.5m was allocated from the Teacher Professional
Learning Fund to schools and sections, on a pro-rata basis, for professional
learning activities. The remaining 50 percent of the allocation was expended on
departmental initiatives such as curriculum renewal contact teacher workshops,
train-the-trainer programs for numeracy and literacy, and workshops on using
digital content to improve outcomes for Indigenous students.
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Fifty percent of the $154 752 Principal Professional Learning Fund allocation

for the 2007 calendar year was distributed to individual principals on a pro-rata
basis, 25 percent was allocated to the ACT Principals’ Association for professional
development activities, and the remaining 25 percent was used by the Department
for leadership development activities for principals.

Under the Teacher Scholarship Program, 39 individual scholarships were awarded,
27 teachers completed the Graduate Certificate in Inclusive Education through

the University of Canberra, and 33 teachers enrolled in the Graduate Certificate in
Educational Studies through the University of Newcastle.

Enrolment in professional learning courses

In 2007, an online enrolment, room booking and events management system was
trialled by the Department, for professional learning activities, at the Stirling site.
This professional learning calendar has enabled the streamlining of information
and course registration. An invoicing function is to be added in the 2008-09
reporting period.

Participation in learning and development programs

Event managers have reported high numbers of attendees at professional learning
activities throughout the year. Examples of activities undertaken in the learning and
development priority areas include:

Curriculum — work continued on preparations for the implementation of the ACT
curriculum framework P-10, including workshops for curriculum renewal contact
teachers with more than 300 attendees. Participants worked on the processes

to be undertaken in schools in mapping school curriculum to the framework,
reviewing school curriculum where required, and preparing a scope and sequence
to be used in the program for each essential learning achievement.

Literacy and numeracy — programs such as First Steps for literacy and Counting
On for numeracy, as well as the Indigenous Literacy and Numeracy Consultant
program with a focus on meeting the learning needs of Indigenous students, have
continued to attract strong interest.

Safe schools — programs helping to ensure a safe schools environment, such as
Strengthening Relationships through Circle Time (with more than 50 attendees),
Life Space Crisis Intervention (in which 90 participated), and ImpACT critical
incident training for aspiring school principals (with 36 participants) were provided.

Indigenous education — work with school principals, schools and school clusters
has commenced through the Making a Difference for Indigenous Students
program. This program is under the leadership of two personnel experienced as
school principals.

Quality teaching — workshops for all school principals, and other leaders in the
system, have provided an understanding of the Quality Teaching Model that has
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been licensed from the New South Wales Department of Education and Training,
and adapted for use in supporting the implementation of the ACT curriculum
framework in public schools.

Major initiatives, programs and projects

Schools and setions within the Department have conducted many professional
learning activities during the 2007-08 financial year:

New Educator Support Program

This program occurred in week five of each term. and supported the development
of teachers in their first three years of teaching. It comprised four workshops and
some follow up professional learning activities. Areas of focus included: curriculum;
assessment and reporting; pedagogy; classroom management; ICT; planning and
reflection. Almost 200 teachers participated in each term program.

Induction program

Induction programs were delivered in July 2007 and January 2008 for all new
departmental employees. These provided information on the operation of the
Department, requirements of ACT Government employees and assistance
available to employees as part of their employment conditions. More than 500 staff
attended the workshops over the reporting period.

Leadership development

The Leading to Leadership Program commenced in late 2007, for 40 aspiring school
principals, 40 aspiring deputy principals, and 44 aspiring executive teachers. The
focus was on leadership, on developing self-awareness, interpersonal skills and
core competencies for school leaders. A leadership ‘school’, based on problem
solving and managing critical incidents formed part of the aspiring principal
program.

A Smart Leaders Program, to enhance principals’ and school executive staff’s
knowledge of learning technologies, was conducted through a series of
workshops.

Other professional development workshops for leaders focused on: financial
management; evidence-based practice; staffing and funding schools; mentoring
and coaching; the teacher professional code of conduct; meeting the needs of
Indigenous and special needs students; and performance management.

Technology programs

An extensive range of technology programs was offered throughout the reporting
period, including the ICT master class, interactive whiteboard master class,
enhancing learning technologies programs (including myclasses — learning
management system and pod-casting), peer coaching, and inclusive technologies
for teachers of special needs students to enhance access to learning. A number of
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technology training programs were conducted with pre-service teachers from the
University of Canberra.

Bring about Change in Classrooms Program

This program was initiated to support teachers, including support staff for students
with a disability. It was designed to develop and strengthen ICT skills to build
capacities for independent learning. There are now 45 kits available for teachers
and support staff that enable them to incorporate multimedia, and a variety of
learning modes, into student learning. Clicker 5 is one example of a wide range of
software programs that facilitate creation of digital content by learners.

Evidence-based practice

An evidence-based leadership program was conducted in three modules
comprising ‘making sense of system data’, ‘school program evaluation” and
‘school-based evidence and quality assessment practices’. A total of 100 school
leaders participated in the program.

External validation

A nationally recognised educational leader, Ms Louise Bywaters, conducted three
workshops with almost 150 participants during the reporting period, as part of the
external validation process.

Directions '08: Vocational and career education in schools

The inaugural Directions ‘08 conference was held in April 2008, to promote
vocational education and training and career education, as integral components of
school and college curriculum. Attended by more than 100 participants from public
schools and the CIT, the conference provided a national perspective on careers
and vocational learning.

Career Development Program

The Career Development Program seeks to enhance student learning, as well as
the creation of a better learning environment, by developing skills and knowledge
across a diversity of staff, in particular, staff in schools other than teachers.

Of the 40 courses offered in the past year, servicing approximately 500
participants, there have been forums and workshops for science assistants,
learning support assistants, library assistants, industrial arts assistants, home
science assistants, school business managers and building service officers. Of
note is the extensive training for Working at Heights undertaken by building service
officers and business managers, in response to recent legislative changes.

An extensive information technology program, involving the Word and Excel
applications, together with special packages for disability support, was
implemented.

Education and Training



Professional learning and performance management

Teaching staff members prepare a professional learning plan within the
Professional Pathways process, and participate in a minimum of five days per
year of approved professional development, while principals undertake ten days.
Administrative staff members participate in a performance management scheme,
under which they prepare a personal development plan with goals aligned to
workplace and system needs.

For more information contact:

Director
Curriculum Support and Professional Learning
Telephone: (02) 6205 9205
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C9 Workplace health and safety

The Department’s occupational health and safety (OHS) management system
underpins the commitment by all levels of management to promoting, maintaining
and improving health and safety. A continuing commitment has been made

by the Department to provide safe and healthy workplaces for all students and
staff. The Department is also working closely with the Shared Services Centre
workplace health and safety team to achieve improvements in injury prevention
and management (IPM) within the Department and across government.

Injury prevention and management policy

The Department’s IPM policy is displayed in all workplaces, demonstrating a
continued commitment to the health and safety of our staff and students and
ensuring compliance with the ACT Occupational Health and Safety Act 1989 and
Australian Standard 4804.

Injury prevention agreement

An injury prevention agreement is in place and describes arrangements for
facilitating ongoing cooperation and consultation between the Department, unions
and employees on OHS issues.

Injury Prevention and Management Policy Committee

The Injury Prevention and Management Policy Committee facilitated consultation
and had oversight of emergency management training, the review of the
Department’s OHS designated workgroups, auditing of the school safety checks
and the implementation of strategies to resolve identified IPM matters, such as the
safe disposal of fluorescent tubes and maintenance of gymnasium equipment.

Health and safety representatives

The Department has 93 designated workgroups. This is a reduction from 98
workgroups in the 2006-07 reporting period due to the closure of school sites.

In early 2008, elections were conducted for new health and safety representatives
(HSRs). Two IPM network meetings were conducted to support HSRs during
2007. Network IPM meetings are conducted regularly, with meetings for 2008
rescheduled following the finalisation of HSR elections and training.
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Injury prevention and management programs

Programs initiated or implemented to ensure the health, safety and welfare of staff
at work and to improve return to work outcomes for this reporting period included:

» gsafety checks at schools and preschools as a major part of the Department’s
safety management system. These were undertaken throughout ACT public
schools during the year, to systematically identify hazards and implement
control measures

* workstation assessments conducted for staff in departmental workplaces and a
wide range of schools

* proactive injury management practices focusing on early intervention and
the early engagement of rehabilitation providers, to ensure prompt rehabilitation
assistance irrespective of injury liability status

* influenza vaccinations offered free of charge for all departmental staff, to
prevent illness and minimise absences. Hepatitis A and B immunisations were
also provided to relevant staff

e access by staff and their immediate families to the comprehensive Employee
Assistance Program. Good usage was reported for a combination of work
related and personal issues

* avariety of IPM related training for staff, including a ‘working at heights’ safety
course for Building Service Officers

* Supporting Our Staff — a Manual for Managers Managing Injured Employees
continues to provide managers, principals and supervisors with information and
advice on early intervention and rehabilitation strategies

» the Health and Safety Matters segment in the departmental newsletter kept staff
up-to-date with IPM issues

e continued liaison with Shared Services Centre, workplace health and safety
section in 2008.

Investigations

Twenty-five staff and 1082 student notifiable accidents were reported to ACT
WorkCover as required under the ACT Occupational Health and Safety Act 1989.

Shared Services workplace health and safety conducted three investigations

in 2007-08; results were reported to ACT WorkCover following a basketball
backboard accident, a rock-climbing incident involving a student, and an electric
shock incident.

One ACT WorkCover non-compliance notice was issued to the Department.
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Injury prevention and management targets

The Department is working towards improving the workplace health and safety
improvement targets endorsed by the Chief Minister and in line with the ACT Public
Sector Workplace Health Strategic Plan 2004-2007 .

» Target one aims to achieve a 40 percent reduction in the level of workplace
injuries by the year 2012.

The incidence of workplace injuries (number of workers’ compensation

claims with five or more days time off work per 1000 employees) continues to
demonstrate a decreasing trend for this reporting period with a measure of 20.
The incidence of new claims reported also reflects a downward trend, with 147
claims accepted for the experience year ending 31 December 2007.

» Target two aims to achieve zero work fatalities by 2012. No fatalities occurred
due to workplace injuries during the reporting period.

* Target three aims to achieve a 40 percent reduction in the average time lost rate
by 2012.

The average time lost rate (average number of weeks time off for workers’
compensation per 1000 employees) as a result of injury continued to
demonstrate a decreasing trend, at 535.5 weeks for this reporting period.

* Target four focuses on agencies achieving a 90 percent reduction in the
average time taken to initiate formal rehabilitation under the Safety,
Rehabilitation and Compensation Act 1988.

The average time taken from the date of injury for an external rehabilitation
provider to be contracted was 16 weeks. This target is influenced by delays
in claim lodgment, and does not reflect the early intervention strategies linked
to internal rehabilitation assistance.

For more information contact:

Director
Human Resources
Telephone: (02) 6205 9202
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C10 Workplace relations

The Teaching Staff Union Collective Agreement 2007-2009 came into effect on
14 March 2007, and will remain in force until 30 June 2009. Pay increases of
11.5 percent over three years apply, and the second increase of 4 percent was

paid to teachers on 1 July 2007.

The Staff Union Collective Agreement 2007-2010 was lodged with the Workplace
Authority on 11 September 2007, and will remain in force until 31 March 2010.
Pay increases of 12 percent over three years apply, and the initial pay increase of
4 percent was paid on 18 October 2007 back paid to 5 April 2007. The second

increase of 4 percent was paid on 3 April 2008.

The replacement agreements were made in accordance with the amended

Workplace Relations Act 1996.

As of 30 June 2008, four employees have Australian Workplace Agreements
(AWAs). Table 16 shows the salary ranges for AWAs. These AWAs will continue
to operate until terminated. No further AWAs are being negotiated. Over 2007-08,

there was no change to the number of employees on AWA.

Table 16: Salary ranges for Australian Workplace Agreements

Classification Minimum Maximum
Manager 1 $101 409 $132 673
Manager 2

Level 1 $98 296 $128 602
Level 2 $91 831 $120 142
Level 3 $87 316 $114 237
Manager 3

Level 1 $79 681 $104 237
Level 2 $73 900 $96 683

Source: Department of Education and Training

As at 30 June 3008, three employees were employed on individual Special
Employment Arrangements (SEAs). The remuneration payable under the SEAs is

as follows:

e $121 794, not including superannuation
e $97 704, not including superannuation
e $92 902, not including superannuation
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None of the current SEAs provide for privately plated vehicles. None of the current
SEAs were entered into as a result of an employee transferring from an AWA. Three
new SEAs were entered into and three individual SEAs ceased during this period.
At the time of reporting there were no SEAs being negotiated.

For more information contact:

Director
Human Resources
Telephone: (02) 6205 9202
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C11 Strategic bushfire management plan

The Bushfire Management Plan for Birrigai Outdoor School continues to be
monitored in accordance with section 78 of the Emergencies Act 2004, and has
been presented to the ACT Emergency Services Agency.

Due to Birrigai’s locality and close proximity to Tidbinbilla Nature Reserve, site
requirements for the two sites are assessed together to ensure consistency in
terms of prevention of a bushfire.

ACT Emergency Services has advised that a bushfire operation plan is not required
for other school sites, as they are outside the ACT Bushfire Abatement Zone.

For more information contact:

Director
Finance and Facilities

Telephone: (02) 6205 9108
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C12 Strategic asset management

The Department’s asset management strategy includes the following key
principles:
* asset management activities are undertaken within an integrated framework

* asset management practices and decisions are guided by service delivery
needs

e asset planning and management are integrated with corporate and business
plans, as well as the budgetary and reporting processes

* capital expenditure decisions are based on evaluations of alternatives that take
into account estimated costs, benefits and risks.

The Department is responsible for 84 schools. To ensure these facilities are kept at
standards suitable for delivering quality educational programs, the Department has
a maintenance program for urgent and minor repairs, planned maintenance and
repair of vandalised and damaged facilities. In addition, the Department has an
ongoing capital works program for the upgrade of school and preschool facilities.

The Department is confronted with several asset management issues including:
* ageing asset stock

* refurbishment to support curriculum activities

» utilisation of existing facilities

* demographic change.

Assets managed

The Department managed assets with a total net book value of $1372.8m as at
30 June 2008.

Assets managed include:
¢ |and and buildings (including land and building improvements)

for schools and preschools $1348.0m
* leasehold improvements $2.7m
e computing equipment $13.0m
* plant and equipment $2.7m
* motor vehicles and mobile plant $0.4m
» office equipment $1.0m
e furniture and fittings $2.5m
* leased computers and equipment $2.4m
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During 2007-08, the following significant assets were added to the Department’s
asset reqister:

* work completed to build Harrison P-6 School $24.1m
* capital works at various school and preschool

sites (including Birrigai Outdoor School) $26.7m
» transfer of leasehold improvements relating to 220 Northbourne

Avenue from Chief Minister’s Department $0.7m.

In 2007-08, land and associated improvements in relation to closed schools, to
the value of $1.4m, were transferred to the Department of Territory and Municipal
Services (TAMS).

Revaluation of the land and buildings by CB Richard Ellis (V) Pty Ltd increased the
value of these assets by $745.56m.

The Department assessed impairment on the property, plant and equipment. Total
value of impairment recognised for the assets in 2007-08 was $1.3m. As a result,
assets were reduced by this amount.

Surplus asset transfers

As part of the ongoing Schools Renewal program, four preschools, two primary
schools and one high school closed at the end of 2007.

During the reporting period, six assets were transferred to TAMS. They were the
former Cook, Macarthur, Page and Giralang Preschools, and the Cook and Village
Creek Primary Schools. The assets were transferred to TAMS on 31 December
2007.

The Department has retained the former Kambah High School site as the site for
the future Tuggeranong P-10 School.

Assets maintenance and upgrade

Asset maintenance

In consultation with schools, the Department prepares annual asset management
plans for facilities. Information from building condition assessments and various
other sources is used to develop annual and rolling five-year asset management
plans.

Under school-based management arrangements, asset management is
undertaken in partnership with schools. Asset management plans are prepared for
each school based on building condition assessments, requests from schools and
information gained from other sources such as consultants’ reports and site visits.
Works are subsequently undertaken, both by schools and central office, with larger
and more significant works included in the Department’s capital works program.
The need for increased maintenance and major refurbishment becomes more
important as the average age of facilities increases.
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The Department is to receive additional funding of $3m per annum for school
repairs and maintenance, commencing in the 2008-09 financial year. The additional
ongoing funding will allow for improvements to buildings, to address the escalating
repair and maintenance costs of an ageing stock, including infrastructure and
safety improvements, and will enable an overall improvement in the condition of
infrastructure to be sustained.

The first round of rolling three-year building condition assessments for all
departmental sites was completed during 2006-07. The second round of the
three-year rolling program for schools commenced in October 2007. There have
been fifteen building condition assessments completed during 2007-08 for schools
(including preschools). The condition assessments are comprehensive and cover
buildings, services and grounds. Forty-one tree survey reports were completed
during 2007-08.

Heritage audits for all departmental sites were completed in May 2008, to comply
with requirements of the Heritage Act 2004. The Department will now consider the
nomination of sites for heritage status.

Asbestos survey reports for all departmental sites were completed during

2006-07. Amendments to the Dangerous Substances Act 2004 now require

revised hazardous material surveys and management plans to be prepared. The
Department participated in the development of a guideline for the ACT Government
Management of Hazardous Materials in Non-Residential Buildings. The guidelines
were piloted in six schools during 2007-08. On completion of the trial, Hazardous
Material Surveys and Management Plans will be prepared for all schools by July
2009. The Department’s general practice in relation to hazardous materials

is to obtain expert advice on the matter, and to remove the material if this is
recommended.

The continuing drought conditions and water restrictions have impacted on the
grounds and play areas of schools. Reduced water availability has contributed

to the poor condition of many grassed play areas, and to many trees becoming
distressed. Significant works to reduce the risks associated with unsafe trees were
completed during 2007-08, and there is ongoing work to ensure efficient internal
and external use of water within schools.

Major asset upgrades

Funding of $11.61m was provided in the 2007-08 Budget for capital upgrades at
schools and preschools. The funds were allocated across eight asset categories
for schools, and the project activities are shown below.

The following asset categories and funding were completed in 2007-08:

* Older school refurbishments — $2.57m
The refurbishments involved upgrading a range of building facilities, including
infrastructure services and other works necessary to improve educational
service delivery. Campbell High School and Garran Primary School were
completed, with Melrose High School, Narrabundah College and the
Melba-Copland Secondary School commenced as part of a two-year program
of facility upgrades at these sites.
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Older preschool refurbishments — $1.54m

Major upgrading works were undertaken at a number of preschools during

the reporting period. Work at these sites included the repair and replacement
of plumbing and drainage, glazing, electrical, roofing, ventilation and heating,
security, student and staff toilets, floor coverings, internal and external painting,
wet areas and kitchens.

Student amenity and infrastructure — $1.07m

Upgrades to one school canteen, refurbishment to student toilets in three
schools and to three school administration areas, and upgrades to staff
facilities in two schools were completed.

Specialist teaching area improvements — $2.06m

A major refurbishment program to science areas was completed including
three laboratories. Upgrades to one photography facility and an art facility, as
well as upgrades to a gymnasium floor and two technology workshops were
also completed.

Building services improvements — $1.88m

Significant work in upgrading electrical supply and distribution boards in two
schools was completed. Roofing improvements were carried out at one
school and security works were completed, which included new fencing and
minor security system improvements at five schools, as identified by security
audits. Heating and ventilation improvements were also completed at seven
schools.

Health and safety improvements — $0.78m

A major program to replace non-compliant glass across all schools continued,
with three schools completed. The program also enabled the installation of
roof safety systems in three schools. Sunshades and playground soft-fall areas
were also provided at identified schools.

Support for persons with a disability — $1.3m

As part of a program to progressively improve access for disabled students,
staff and visitors, work to improve accessibility in selected schools was
undertaken. Lifts were installed at Lyneham High School and Black Mountain
School, and minor works were completed at five schools.

Transportables — $0.411m
One transportable was acquired.

Investing in Our Schools Programme

The Investing in Our Schools Programme (IOSP) is an Australian Government
initiative, which began in 2005, to provide $1000m funding for infrastructure
projects in schools over four years. The program was to deliver $700m in
grants over four years to public schools and $300m to non-government schools
throughout Australia.

During 2006-07, the Australian Government extended the program with the
provision of a further $181m. This allowed for an additional round of funding, which
opened on 19 February 2007, targeting schools that had received less than

$100 000 in previous rounds.

ANNUAL REPORT 2007-08

193



194

ACT public school communities had access to some $11.24m over the period
2005 to 2008. Under the grant system, schools were able to obtain several grants
over the four-year period, or receive a single grant up to the total limit per school of
$150 000 over the course of the program.

Grants have been used for a variety of projects, ranging from the purchase of
new equipment such as information technology hardware, to the construction or
maodification of buildings such as a new shade structure.

Funding approved under the IOSP was granted in four rounds. In round one,
$1.85m was granted to 45 ACT schools. In round two, $5.58m was granted to

62 schools. In round three, $3.2m was granted to 47 schools. In the final round,
$0.61m was granted to 14 schools. Round one projects have been completed

at all schools, with the exception of a variation to a project which was affected

by the drought. Round two and three projects have been through the financial
acquittal process, and projects are substantially physically completed. Round four
projects are substantially completed. The financial acquittal is complete except for
three schools (Gilmore Primary School, Lyneham Primary School and The Woden
School) which are yet to complete 